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Highland Central School District

Board of Education Workshop Meeting
Tuesday, November 6, 2012
5:30 Elementary School Building Tour

7:00 pm Regular Meeting held in the Elementary School Gymnasium

@%C‘?

ELECTION DAY

TOUR BUILDING
Elementary School Building Tour

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS:
Any topic related to the agenda may be addressed except for personnel or specific student issues.

Protocol for Public Comment

The school board encourages public participation at its meetings. To allow for efficiency in conducting meetings
and to give each speaker a fair opportunity to present his/her views the Sollowing shall apply to the public
speaking portion of the agenda.
o Each speaker shall state their name;
®  Any questions/concerns be submitted in writing with speaker’s contact information
(name/address/phone number);
*  Each speaker shall be limited to a time agreed upon by the Board;
The Board will not permit discussion involving individual personnel or students;
Direct all remarks to chair. Community members may not poll individual
Board members nor debate other community members in attendance.
Members of the community are encouraged to also present their comments in writing. Undue interruption or
other interference with the orderly conduct of the Board of Education business will not be allowed. Defamatory
or abusive remarks are always out of order.

SPECIAL PRESENTATION:
a) Girl’s Lacrosse
b) ECG/Johnson Controls — Energy Performance Project

ACCEPTANCE OF REPORTS:

BE IT RESOLVED that the Board of Education acknowledges reviewing the following reports:
a) Board of Education Meeting Minutes — October 2, 2012 (revised) and October 16,2012
b) Treasurer’s Report — August 2012
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CURRICULUM AND INSTRUCTION:

a) Director’s Report - Each month the Director’s will provide the board with an update.

PERSONNEL:

a) Tenure Recommendation

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the tenure appointment for the following

individuals:

Laura Gertler
Tenure Area:
Effective Date:

Debra Maietta

Tenure Area:
Effective Date:

b) Appointment

K-12 Special Education Teacher
November 18, 2012

Teaching Assistant
November 18, 2012

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the appointments for the following individuals with
an Emergency Conditional Appointment consistent with SAVE legislation requirements.

Jeanette Paladino
Position:

Effective Date:
Salary:

Probationary Period:
Tenure Area:

Sara Giglio
Position:

Effective Date:
Salary:
Probationary Period:
Tenure Area:
Purpose:

c) Leave Replacement

Teaching Assistant

November 7, 2012

Step 1: $16, 796 (pro-rated)
November 7, 2012 — November 6, 2015
Teaching Assistant

School Psychologist

September 11, 2012

MA 30 Step 5: $61,181.00 (pro-rated)
September 11, 2012 — September 10, 2015
School Psychologist

To replace Dorianne Brown

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following leave replacement for the following
individual with an Emergency Conditional Appointment consistent with SAVE

legislation requirements:






i
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Alan Benson

Position: Teaching Assistant

Effective Date: November 7, 2012 - June 30, 2013

Salary: Step 1: $18,475.60 (pro-rated) Base $16,796 + 10% differential
Purpose: Leave replacement

d) Committee on Special Education Appointment:
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following individual to serve on the Committee
on Special Education for the 2012-2013 school year:

Chairperson Sara Giglio

¢) Committee on Preschool Special Education Appointment:
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools approves the following individual to serve on the Committee
on Preschool Special Education for the 2012-2013 school year:

Chairperson Sara Giglio

f) Mentors
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following individuals as mentors for the 2012-
2013 school year:

Lionel Heath

Mentor for: Foreign Language

Stipend Amt. $500.00

Lisa Neer

Mentor for: School Pychologist

Stipend Amt. $1,000.00
BUSINESS AND OPERATIONS:

a) Orange Ulster School Districts Employees Health Plan
WHEREAS, the Board of Education of the Highland Central School District is a member
of the Article 47 municipal cooperative health plan known as Orange Ulster School
District Employees Health Plan, a self-funded plan, and

WHEREAS, the Plan’s Board of Directors has amended the Municipal Cooperation
Agreement to be in conformity with Article 47 of the New York Insurance Law; now
therefore,
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RESOLVED, that the Municipal Cooperation Agreement Amended as of today’s date is
ratified and accepted by the district’s Board of Education.

STUDENT REPRESENTATIVE COMMENTS — Nikhil Tikoo

SUPERINTENDENT COMMENTS:

BOARD OF EDUCATION:

New Business:

a) School Facility Discussion with Leadership Team

b) NYSSBA Annual Workshop

c¢) Correspondence — Any correspondence received by the Board may be discussed.

d) Future BOE Agenda Items

Old Business:

a) Board Retreat — confirm date of November 27, 2012

b) Aged-Exemption

PUBLIC COMMENTS: Any topic related to the agenda may be addressed except for
personnel or specific student issues.

EXECUTIVE SESSION: Anticipated upon Board approval
RESOLVED, that the Board of Education of the Highland Central School District conduct an

Executive Session to discuss the following topics:

1. Matters which will imperil the public safety if disclosed;

2. Any matter which may disclose the identity of law enforcement agent or informer;
3. Information relating to current or future investigations or prosecution of criminal
offices, which would imperil effective law enforcement if disclosed;

4 Discussions regarding proposed, pending, or current litigation;

5. _x__ Collective Negotiations pursuant to Article 14 (Taylor Law) of the Civil Service Law;
6. _x__ The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation;

7. The preparation, grading or administration of examinations;

8. A proposed acquisition, sale, or lease of real property or the proposed acquisition of
securities, or sale or exchange or securities held by such public body, but only when publicity
would substantially affect the value thereof.

ADJOURNMENT
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HIGHLAND CENTRAL SCHOOL DISTRICT
INTRADISTRICT COMMUNICATION

To: Ms. Deborah Haab, Superintendent of Schools

From: Ms. Maria McCarthy, Food Service Director [
Date: October 11, 2012
Subject: September Activity Report for Foodservices

It has been a very busy opening month for the Foodservice Department.
A) Highlights
- Opening Day breakfast and lunch for staff went well despite the weather.

- New lunch regulations — Students seem to be enjoying the variety of vegetables
offered daily. The school garden at the high school supplied us with beautiful
green peppers. The peppers were put into half cups and served raw with a dip as
well as cooked and frozen for a later use. There were enough peppers that we
were able to share with the middle and elementary school, resulting in a savings
of approximately $60.00.

- Processed 154 meal applications and 184 direct certifications.
- Our free and reduced percentage is 35%. This number usually goes down after
October 1% as a result of families with prior year status overlapping with new

families qualifying for the program.

- Answered and returned numerous calls from parents concerning meal times,
meal accounts, procedures, menus, dietary questions, etc.

B) Meal Counts — September 2012
Breakfast and lunch meal counts for September are at the same levels as last September.
Our average daily participation district wide is 211 breakfast and 936 lunches. Most of

the breakfast participation is seen at the Elementary level.

If you need further information, please contact my office.






Business Office, 320 Pancake Hollow Road, Highland, New York 12528
Phone: (845) 691-1008 ~ Fax: (845) 691-1003

TO: Deborah Haab, Superintendent of Schools

FROM: Louise M. Lynch, School Business Administratgr
DATE: November 1, 2012 kg
RE: AGED EXEMPTION §467

Regarding past discussion to increase the income levels for tax exemption regarding RPL§467, attached
you will find the graph showing Highland Central School District’s current property exemptions.

In the event the district decides to increase the income limits, it must take the following steps prior to
March 1, 2013.

1.
2.
3.

4.

Publish a notice indicating the date, time and location of a public hearing

Hold the aforementioned public hearing at a board meeting

Have the Board of Education adopt the change in the income limits (this could be the same night
as the public hearing)

Provide a resolution to the assessors in the form of approved board minutes documenting the
change to the income levels and the associated tax exemption percentage prior to March 1.

If you should have any questions, please do not hesitate to contact me.
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Finances, Taxes & State Aid

wavnens b BYILL ALIUE 1ALIUTY, UL SUKAT O WinU €nergy systems, anda tor railroad property?

Yes. A nuclear powered electric generating facility may be exempt from school taxation for up to
15 years if authorized by resolution adopted by the school board in the district(s) in which the facility
is located, except that such facility may be obligated to make payments in lieu of taxes (PILOTS) to the
school district, as set forth in law (8§ 485, 490, 1227). 5

Exemptions for certain solar and wind energy systems in school districts shall be granted upon proper -
application for a period of 15 years unless by resolution a school district opts to prohibit such exemp-
tions. Districts opting out may instead require the property owner to enter into a contract for PILOTs that -
provides for annual payments in an amount not to exceed the amounts which would otherwise be payable -
but for the exemption. The Big 5 city school districts are excluded from the provisions of this section of -
law (§ 487(9)). School districts authorized to grant such exemptions may do so through January 1, 2015
(§ 487(5)). e

Approved capital project investments of interstate railroads for certain rail service Improvements
have been exempt from real property taxation over a 10-year phase out period ending in 2012—13. Stats
payments to local governments to offset lost tax revenue held harmless school districts through 200405,
For the remaining eight years of the phase out, only half of lost school district revenue would be oﬂ'sctf
(L. 2002, c. 698). Transitional aid is available to offset the loss of property tax revenue created in cases’
where a public authority entered into a long term sublease in 2003 of railroad property formerly taxed by
those affected districts (§ 489-w(3)).

33:28. Are there any special rules pertaining to a real property tax exemption for persons age 65
or over? ‘

Currently, section 467 of the Real Property Tax Law enables school districts to grant persons age 65",
or over, by board resolution, the following exemptions: :
® A 50 percent exemption for those who have up to $24,000 in personal income, as defined by law
(§ 467(3)). i
® An exemption of between 5 and 45 percent along a sliding scale for those whose income is above
the income ceiling adopted by the school district, as set forth by statute. %
For example, if a district adopts the maximum income ceiling of $24,000 for the purpose of grant- - -
ing the 50 percent exemption, persons over age 65 whose personal income exceeds this amount, upto
a maximum of $32,400,, still will qualify for a 5 percent exemption if the district also adopts the sliding
scale exemption. i
In addition, any county, city, town, village or school district may adopt a local law, ordinance, or
resolution to grant up to a 50 percent tax exemption on the assessed value of real property owned by
one or more persons age 65 or over, by a husband and wife, siblings, a parent and an adult child with
a disability one of whom is age 65 or over (§ 467(1)(a); see 11 Opn. Counsel SBRPS No. 107 (2007)).
A school board must hold a public hearing prior to adopting such a resolution (§ 467(1)(a)). The board
then must give a copy of the resolution to the assessor, who prepares the tax roll that will be affected by
the tax exemption. The exemption cannot be granted under certain circumstances, such as in the case of %
real property where a child resides, if that child attends a public elementary or secondary school, unless -
the school board of the school district in which the property is located. after a public hearing, adopts -

ASSESSMENT AND COLLECTION OF TAXES, 33:29-32 719

33:29. Must a school beard give notice of the availability of a tax exemption for persons age 65

a resolution providing for such exemption. The requirement for such a hearing anq resolution is separate
from, and in addition to, the requirement that a school board hold a public hearing before approving a
resolution to offer the exemption to persons age 65 and over in the first place (§ 467(2)). N

Persons in jointly owned homes where one or more owners qualify for the senior citizens exemp-
tion under § 467 and one or more owners qualify for the disability elx(e§nzp5tg;n under § 459-c of the Real

Tax Law may take whichever exemption is most beneficia .

PrOprlﬁermore, cert;,in persons 65 years oFt)" age or older may also qualify for the enhanced STAR
program tax exemption (see 33:37).
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Author’s Note: Parenthetical numerals at the end of‘a sentehce reference the work with the
correspondmg notation in the References section. Pféme read this report in its eizamzfy

including any afz‘achwi appendices, to ﬁslly iﬁttfé’f'*sfﬁl?tf ifm investigation.

Executive Summary

On September 13, 2012 we participated in the Annual Visual Inspections of the four
occupied buildings of the Highland Central School District. We found no conditions or building
systems in any of the facilities that would be considered Unsatisfactory (U), Non-Functioning
(NF), or Critical Failure (CF) during our inspections. However, we did note conditions in the
buildings that will require future monitoring and/or remediation (see the Appendix). Once the
reporting forms have been posted on the NY'S Education Department’s website, we will submit
the reports for the district. Electronic copies of the state reports will be forwarded to the district

from our office.

Project Scope

Participate as the code enforcement officer in the Annual Visual Inspections of the
occupied buildings of the Highland Central School District. Provide a written report to the
district to document that the inspections were performed. Pursuant to a meeting with district
officials, submit the official reports to the NY'S Education Department via the forms on the

agency’s website.

Materials & Methods

Each inspection was performed by a NYS certified code enforcement officer (#1195-
0535B) accompanied by representatives from the district. The inspections were performed

pursuant to the requirements of the Commissioner of Education Regulations 155.4.
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Results Summary

All sample results and other data were reported to the administration of the local educational
agency (LEA) via phone, fax, or e-mail as they became available to our department.

No environmental monitoring or diagnostic testing was performed during this portion of the

investigation.

Discussion

Pursuant to the NYS Commissioner of Education Regulations Part 155.4, a visual
inspection must be conducted of every occupied public school building during each year in which
a Building Condition Survey is not conducted by an architect or engineer. The Annual Visual
Inspections must be conducted by a team that includes a NYS certified code enforcement officer,
the school district’s director of facilities (or designee), and a member of the district’s health &
safety committee. The physical inspections must be conducted no later than November 15" of
each year that they are required. The inspection results shall then be sent to the NYS Education

Department, via forms prescribed by the Commissioner of Education, by January 15™,

Comments & Recommendations

On September 13, 2012 we participated in the Annual Visual Inspections of the occupied
buildings of the Highland CSD. There are four buildings in the district that must be inspected
pursuant to 155.4: Highland High School, Highland Middle School, Highland Elementary
School, and the bus garage. We found no conditions or building systems that would be
considered Unsatisfactory (U), Non-Functioning (NF), or Critical Failure (CF). However, we did
note conditions in the buildings that will require future monitoring and/or remediation (see the

Appendix). Once the reporting forms have been posted on the NYS Education Department’s
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website, we will submit these pursuant to a meeting with district officials. Electronic copies of

the state reports will be forwarded to the district from our office.

References

1. National Fire Protection Association (NFPA): NFPA 101 — Life Safety Code. Quincy, MA:
NFPA, 2003.

!\J

New York State Department of State (NYSDOS): Building Code of NYS. Albany, NY:
NYSDOS, 2002.

3. New York State Department of State (NYSDOS): Fire Code of NYS. Albany, NY: NYSDOS,
2002.
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Building Bus Garage
Date September 13, 2012
INSPECTION SUMMARY
Item Description Photo Category*
1 The parking lot is not fully paved. N/A C
2 Ceiling mounted heater in garage is near the end N/A C
of its useful life.
3 There is some damaged VAT in the old part of N/A A/B
the building.
4 The flat roof is 20" years old. N/A C
5 There is water damage on the back side of the 1 A/B
building.
6 The well pumps are in need of repair. N/A B
7 Organic contaminants (BTEX) show up in water N/A A
samples.

* A — Monitor; B — Repair/Replace; C — Put into Five-Year Capital Plan; D — Review by PE or RA

Photo 1




Building High School
Date September 13, 2012
INSPECTION SUMMARY
Item Description Photo Category*
1 All weather track needs to be re-sealed. N/A B/C
2 There is damaged and missing VAT in the C-and N/A B
E-wing fan rooms and the weight room.
3 There are still Federal Pacific electrical panels in N/A C
the C-and E-wings. There are fire and shock
hazards associated with some of these panels &
breakers (http://www.inspect-ny.com/fpe/fpepanel.htm).
4 The clock system is obsolete and the PA needs to N/A C
be expanded.
5 There are no magnetic door holders (MDHs) for N/A B/C
the doors from the kitchen to the cafeteria.
6 The vinyl flooring in the Boy’s Locker Room is B
beginning to lift up.
7 The locked smoke doors in the E-wing create a N/A B/C
dead end condition in violation of Section 1016.3
of the Fire Code of NYS.
8 The sewage ejector pumps (east side of building) N/A B/C
need to be replaced.
9 The top course of brick in the courtyard is B
missing flashing.
10 The upgrades for the stage & house lighting in the N/A C
auditorium were never completed (wiring not
completed).
11 The circulator pumps are problematic. N/A B/C
12 Football field has drainage problems (other N/A B/C
playing fields as well.
13 The hot water heater is almost 30 years old. N/A C
14 Many classroom doors do not have safety glass N/A C
for the vision panels.
15 Roof leaks near expansion joints during heavy N/A B
rains.
16 Stair crack in block wall in Room D-10. A

* A ~ Monitor; B — Repair/Replace; C — Put into Five-Year Capital Plan; D — Review by PE or RA




Photo 2

Photo 3



Photo 4



Building Middle School
Date September 13, 2012
INSPECTION SUMMARY
Item Description Photo Category*
1 Some of the steel panels above classroom N/A B/C
windows are rusted.
2 Some double pane windows are fogged due to N/A B/C
ruptured seals
3 There are safety concerns regarding the bleachers 5 &6 B/D
and steps down to the soccer field. This
condition has gotten worse since the 2011
inspection.
4 The capstone on the northwest corner of the 7 B/C
building is pushed out.
5 There are cracks and humps in the terrazzo N/A A
flooring in some areas — especially the 2™ floor.
6 The exterior steps from the gym are in need of N/A B
repair.
7 The elevator does not have a phone as required by N/A B/C
ASME A 17.3.
8 The finish coat of the plaster wall in Room 232 is N/A B
damaged.
9 The brick face on the exterior of the building N/A B/C
needs repair and re-pointing in some areas.
10 The old unit ventilator intake outside the library 8 B
should be filled in.
11 There is damage to the foundation outside the N/A B/C
library.
12 There is no irrigation for the soccer field. N/A C
13 The structural integrity of the raised floor in 9 A
Room 201 is in question (cracking, flexing).
14 The unused stairwell in the center of the building N/A C
is a safety issue for fire service and emergency
response personnel.
15 The decorative pillars in the front of the building N/A C
are in poor condition.
16 Unit ventilators are obsolete in many locations. N/A C
17 There is a crack in the wall in Room 118, N/A A

* A — Monitor; B ~ Repair/Replace; C - Put into Five-Year Capital Plan; D — Review by PE or RA




Photo 6 [2011]



Photo 7

Photo 8






Building Elementary School

Date September 13, 2012
INSPECTION SUMMARY
Item Description Photo Category*

1 The kitchen for the Intermediate School is too N/A C
small.

2 There are water stains from roof leaks in the N/A A/B
Intermediate School cafeteria. These are not
from recent events.

3 The stage curtains on the Intermediate School N/A B
cafeteria stage need to be replaced.

4 The exterior doors from the Primary School N/A B
kitchen are very difficult to open.

5 There are cracks in the Primary School stairwell 10&11 A
going down to the cafeteria. A crack monitor
should be installed on the one depicted in Photo
12.

6 There are cracks in the Primary School cafeteria. 12& 13 A
Install crack monitor.

7 There is a crack in the corner of the exterior wall 14 A
outside Room 107.

8 There is plow damage to the block outside the art N/A B
and computer classes.

9 The fire alarm system in the Intermediate School 15 C
is 40+ years old.

10 Parking lot is in poor condition and there are N/A B/C
lighting issues as well (not currently working).

11 The steps on the east side egress to a fairly steep N/A C
grade (safety issue).

12 The VCT is cracking near the expansion joint in N/A A
Primary School cafeteria floor.

13 The hot water system is at the end of its useful N/A B/C
life.

14 Steps near loading dock are deteriorated to the 16 B
point that the re-bar is showing.

15 The sidewalks are deteriorated in some areas that N/A C
trips hazards are created.

16 There is only a check valve, not an RPZ, for the N/A B
potable water entry point.

17 There is a crack in the closet in Room 107. N/A A

* A — Monitor; B — Repair/Replace; C - Put into Five-Year Capital Plan; D — Review by PE or RA

-9.
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Photo 11
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Replace Work Bay Furnace

Replace Center Bay Lift

Bus Wash Bay Facility

Replace Ballasted Roofs

Pave & Stripe bus compound
Camera System For Lot & Building
Fuel Depot & Parking Area Lighting
Generator

Re-Keying Best Lock System
Phones

Technology

Wireless Internet

Emergency site

Shades

Kitchen too small

Kitchen fire supression & shut offs
Install Smoke Door Holders

Install P/A in lower cafeteria

Natural Gas Supply Piping

Repair Rooftop Exhaust Fans

Upgrade Fire Alarm system

upgrade HVAC controls

Primary kitchen doors - hard to open
Cracks in Primary School stairway
Cracks in Intermediate School stairway
Cracks in exterior wall ouside room 107

Roof is at least 21 yrs old

To allow for dual fuel pricing
Kitchen

Gamewell system (1972) is obsolete
Circin system obsolete

building shift

building shift

building shift (near room 209)
building shift

Floor tile cracking on expansion joint Primary Cafebuilding shift

Damage to block wall outside art & computer rms.

Clock System

Speakers in hallways (and Playground)
Stage Curtains

Window Shades

Hot Water Tank

Standby Hot Water Heater

Sidewalk - front entrance

Expansion of Security Camera Coverage
Steps From Gymnasiums to Parking Lots
Curb Cut - Upper Parking Lot

Parking Lot Black Top

Generator

Entrance Sidewalk Replacement

Black top - Bus Circle and north driveway
Replace electrical pannels on stage (ITE)

due to snow plowing

(19977)
26 yrs old - fnsy

(steep bank)

Poor
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Upgrade Emergency lighting

Replace Window Lifts

Air condition Auditorium

Water softener replacement

Update "E" Wing Bathrooms
Auditorium stage lighting

Master Clock System

P.A System & Speakers

Window Shades

Install Door magnets on cafeteria doors
Replace vinyl flooring in locker rooms
add flashing to windo in courtyard
Standby Hot Water Heater

Re-pipe Hot water supply

Boilers (2)

Boiler Controls

Sports Field issues - level/sinking
Temnis Courts

Track Resurfacing

Expansion of Security Camera Coverage
Replacement of Federal-Pacific Electrical Panels
Cistern Sealing/Lining

Sewer Pump Up Grade

Well Pump Control Up-grade
Repair/replace cistern pumps
Refinish/Replace Lockers

Replace Wood Doors W/Louvers
Convection Oven for Kitchen
Generator

Hallways have limited Emergency lighting

HEH Wing
Complete wiring

26 yrs old
or replace system
26 yrs old
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M.S.
M.S.
M.S.
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M.S.
M.S.
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M.S.
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Wire kitchen fire suppression into alarm system

Repair limestone parapets

Repair front door decrotive pillars
Replace step to lower field

Natural gas supply piping

Bleachers

Upgrade Science Electric Panel

Replace window panels in stairways
Replace Window Glazing

Boilers (2)

Unit Ventilators obsolete in many rooms
Window Shades

Chorus Room Risers

Water Line for Watering Sports Fields
Expansion of Security Camera Coverage
Additional Zones Alarm System
Terrazzo floors cracking and uneven
Blocked/closed off stair case

Wall crack room 118

Foundation cracks under library
Pointing of Brick Work

Replacement of Panels Above Windows
Repair Stairs on Exterior of Gym

Home & Careers Room Up-date
Additional Lockers

Freezer

Generator

Emergency Phone in Elevator

Additional stone work is required

To allow for dual fuel pricing
Not in compliance - need repairs

26 yrs old

In House

DORE !
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